Development of a Business Process Outsourcing Industry in Kenya: Critical Success Factors

The aim of this study was “to undertake comprehensive research in the business process outsourcing (BPO) sub-sector in pioneer, emerging and mature markets to provide evidence and a deeper understanding of the imperatives for success in this industry to better inform Kenya’s policy decisions and investment choices”. Studies have been conducted in two client countries (namely United Kingdom and the United States of America) and four vendor countries (namely Kenya, South Africa, India and Mauritius). 

Aim of the e-discussion 

To present the interim findings from the BPO research team and to get inputs from the ICT community and other e-participants in Kenya.

Objectives of the e-discussion 

· to share the interim findings of the BPO study

· to obtain inputs from the e-participants

· to begin to build consensus on the policy implications 

Outputs

The main output is a summary of the e-participants contributions. This summary will be used to enrich the findings to be presented in a stakeholders' workshop at the end of June.

Topics

1. The policy, legal and institutional frameworks for
BPO sector

2. Subsidies accorded to BPO sector

3. Human capacity issues

4. Youth and gender issues

5. Strengths and challenges as a BPO destination and what niche can Kenya create for itself in the global BPO space

